
Action Plan – 2007/08 (One Year Plan) 
 

Addictions/Mental Health 
 

 
Action 

 

 
Lead 

 
Partners 

 
When 

 
Indicator of Success 

 
1. Providing low-cost 

educational  
opportunities for 
service providers 

 
���� consider resource   

collection as this piece 
develops, as there will 
be some overlap 
between these two 
actions 

 

 
D. Bryson 
S. Uppal 

 
- Dorian will share info on 

training programs that have 
been done previously 

- Contact Sandy Bergwall 
(Boyle Street) for info on 
other resources 

- Sylvie (Bissell) 
- Surrinder (CSS) 
- EMCN 
- CFSA 
- E3C (Community Crossroads 

Church) 
- Jehan (Changing Together) 

  
  

 
- report to 

committee in 
two months 

- Education 
offered within 
one year 

 
- participants report 

back feeling positive 
- new rejuvenation 

regarding next steps 
- (we need to keep 

these targets in mind 
as we are gathering 
info from post-
evaluations) 

 
 

 
 

   

 
 
 
 
 
 
 
 



 
 
 

Addictions/Mental Health 
 

 
Action 

 

 
Lead 

 
Partners 

 
When 

 
Indicator of Success 

 
2. Collect info about 

current resources/ 
networks/existing 
groups 

- determine gaps, 
identify potential 
actions 

- support an existing 
outreach program 

- link with others 
- “What do you do? 

What do you need?” 
- Advocacy campaign 
 
 

 
- Val 
Cudmore 
(approach 
Colin or 
Dianne 
regarding 
possible co-
lead) 

 
- AADAC 
- Boyle Street 
- Sylvie (Bissell) – provide 

resources for Addictions 
  
  

 
- Pending 

determination 
of Lead 

 
- Less isolation felt in 

this area of work 
- Gaps identified and 

actions created in 
partnership with others 

 
 

 
 

   

 
 
 
 
 
 
 



 

Youth 

 
Action 

(“ideas” suggested and 
supported pending more 
information from Step 1) 

 

 
Lead 

 
Partners 

 
When 

 
Indicator of Success 

 
1. See what resources 

currently exist 
- identify gaps/ 

determine actions 
- educate ourselves 

about the youth 
experience/network 

- What is being 
provided? 

- How does it reach 
youth? 

- Why are youth not 
tapping into resources 
(known/unknown)? 

 

 
Julia 
(EICCP) 
Jehan 
(Changing 
Together) 

 
- EPSB (school clustering 

initiative) – Gloria 
Chalmers/Karen Bardy 

- EMCN (Val) 
- Changing Together 
- CSS 
- YMCA 
- Big Brothers/Big Sisters 
- Youth1 
- Fusion 
- Hope Mission 
- Bissell 
- Pride Centre 
- HIV Edmonton 
- Inner City High School 
- CCEP 

  

 
- 2 months to 

report back 

 
- Finding commonalities 

and building on them to 
meet the needs of 
marginalized youth 

- Partners have an 
increased understanding 
of needs 

- Actions identified  

 
2.  (idea) ESL education 

program during school 
break 

 
Tigist (CSS) 
 

   

     

 
 



Youth 
 

 
Action 

 

 
Lead 

 
Partners 

 
When 

 
Indicator of Success 

 
3. (idea) Peer mentoring 

program for youth 
- youth working with 

youth (e.g. ESL learner 
with English speaker 
youth mentor) 

- possible success 
coach model used by 
CCEP 

 
 

 
Jehann 

  
  

 
 

 
 

 
4.  (idea) Positive Youth 
     Campaign 
� Possibly connect with 

the City of Edmonton’s 
‘Enough is Enough’ 
Campaign 

 

 
Julia 

 
- Edmonton Youth council 
(Jennifer Wong) – homeless 
youth awareness campaign 
- Kirsten (Bissell) to share info 
from their own research  

  

 


