PROFILE of
Leduc

LAP.S. Name of Community Mapping Group/
Alberta Capital Region Local Area Network (L.A.N.)

Goals:
" A stronger continuum of services for children, youth and families will be developed
" Service providers will work more collaboratively together.

Expected Outcomes
" Increased knowledge of the region’s population, needs, gaps in services
" Increased knowledge of each other’s services
" Increase in meaningful involvement in collaborative planning
" A regional plan exists
" A stronger continuum of services exists for children, youth and families
" Participants have fun, have increased knowledge of each others systems and increased

trust

" Families are more knowledgeable about services and where the services are located within
the region

" Increased knowledge, skills among staff and participants in planning process

" Service providers are able to identify change in service delay as a result of this process

A Collaborative Community Mapping Planning Process

Joint Committment
" Mar 07 — Created a Strategic Plan
Apr’07 — From Strategic Plan created an “Action Plan”
December ’'08 — Demographic mapping begins with new 2006 Federal Census data
January '08 — Partnership agreement written.

Community Profile
June 07: Developed listing of resources to be mapped
Feb, 08: Demographic maps presented
Nov/Dec, 08: Resource maps created
Apr/May, 09: Mapping profile done

Community Engagement
. Spring, 09: Planning for May Event
. May, 09: Community meeting “A Community Mapping Profile from a Social Services
Perspective” held in the City of Leduc

Action
. Jul, 07: Submitted an application to CPEF for a project entitled: “Enhancing Partnerships
in Leduc County”
Sept, 07: Amazing Race held in Leduc and Region
Sept, 08: Amazing Race held in Leduc and Region

Reflection
. Upon reflection partners agreed that they would come together whenever an opportunity
arose for joint projects.




Members & Organizations Represented:
City of Leduc
Town of Devon
Town of Beaumont
County of Leduc
CFSA Edmonton
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